INCOMPLETE BUDGET PACKAGE

FLOYD COUNTY TEXAS
2025-2026
BUDGET COVER SHEET

This budget will raise more revenue from property taxes than
last year’s budget by an amount of $167,485.00, which is a
3.676 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax
roll this year is $3,080.00.

BUDGET VOTE

Marty Lucke, County Judge - For
Tanner Smith, Commissioner Precinct 1 — For
Clint Bigham, Commissioner Precinct 2 — For
Tanner Young, Commissioner Precinct 3 — For

David Martinez, Commissioner Precinct 4 — For

BUDGET DECREASED
$1,188,617.00
AN AMENDED BUDGET PACKAGE AND

COVER SHEET WILL BE FILED UPON
&DOPTION OF THE 2025 TAX RATE




PROJECETD

INCOME
2025-2026
 TAXLEVY ~ GENERAL FUND (0.5768) S 3,826,311.00
 <@100%> 'ROAD AND BRIDGE (0.1211) '$  803,340.00
| LIBRARY (0.0142) S 94,198.00
b BERRYY 8.0
|
' ROAD AND BRIDGE | AUTO REGISTRATION i S /300,000.00
. wTRa ROAD 1S 30,000.00
- 'STATE HWY WEIGHT FEES '$  70,000.00
- | _ FINES&FORFEITS _|$ 7,000.00
 MISCELLANEOUS | INTERGOVERNEMNET & FEES | $ 923,794.00 |
- 1 _ROAD AND BRIDGE SURPLUS FUNDS USED | $  528,940.00
il | LIBRARY SURPLUS FUNDS USED $  39,829.00
- | _TRANSFERFROM GENERALFUND | $  127,454.00
| TOTAL PROJECTED INCOME '$ 6,750,866.00




COMBINED REVENUE

- DESCRIPTION _ | 20232024 | 20242005 | 2025-2026
\
10-161-100 Property Sales \! S = f\ $ - | -
10-318-100 _BankFranchiseTax ~ |§ - j g K -
10-334-100 _MixedDrink —— |'$ 600.00 | $  800.00 | $ 800.00
| 10335100 | StateTrust s - ¢ e
10-335-300 Seat Belt Fees S = |5 - |$ -
| 10-340-100 | County Judge 18 300.00  $ 240.00 | $  240.00
| 10-340-200 | Sheriff-Local ArrestFee | $  5,000.00 | 5000.00 | $  5,000.00 |
~10-340-201 Sheriff-Civil Service Fee 5 ____%:5,20,100__ $ 2,000.00 5  2,000.00 |
_10-340-203 | E-Filing CostRecovery  [§ - | 2 ——
~10-340-300 | _ County Attorney-Fees L 1200.00 0/$ 15000 $ 100.00 |
10§f10-_400 1 ~ County Clerk-Fees ) I 15 ,000.00 | $ 15,000.00 | 5 15, 000 00 |
| 10-340-500 |  County ity Tax Assessor-Fees | § 15,000.00 | $ 14,000.00 | $  20,000.00
| 10-340-600 m Famlly Protection-Fee CO/Dist Clerk | $ 100.00 | $ =l =
~10- 3&0;?00 | District geLkﬁF_EEs e |8 8,000.00 | & 5 000.00 | $  5,000.00
10—340-80_0 _ Out of f County Service Fee | 5 - S - § -]
| 10340803 | Deferred Adjudication-P1&4 | $ 300000 $  3,00000 $  3,000.00 |
10-340-804 Deferred Adjudication-JP2&3 | §  1,500.00 | $ 2,000.00 | $ 1,000.00 |
10-340-805 TPWD Arrest Fees 15 - |8 - | e
10-340-806 | Collection Fees-Perdue $ - iz = 18§ -
10- 349 391__ ____ Defensive Driving Fees S 200.00 | ! $ 400.00 | $ 400.00
10 -340-808 | _ Fines-JP 1&4 ] 15,000.00 | S ] 15 000.00 005 15 15,000. 00
10-340-809 _ Fines-JP 2&3 S 5,000.00 $ 7,50000 $ 19_000700
_10-340-810 __TPWDFines-/P 184 I - |$S - |18 &
| 10-340-811 | __TPWD Fines-JP 2&3 o 18 = 115 - 1S =]
10-340-812 | Writ Exec-JP 184 $ - | $ - | $ &
10-341-100 | Local County Transaction Fee $ 500.00 f $ 50000 |$ 500.00
/10-341-200 | Reimbursement - Dist. Crt. Coordinator | $ 25 79__4 00/$ 25 794.00 | §  25,620.00
10-341-300 Reimbursement - DA Secretary | $ 20,635.00 * § _2_%3_‘.19(] ,_S__ 7@ 473.00
~ 10-341-301 Reimbursement - Court Reporter | $ 38,403.00 7S ~9,600.00 _E_S__ 38,203.00
10-341-302 | District Attorney - State Reimbursement | $ - |5 - 15 -
10-341-500 |  County Judge - State Supplement | $  25200.00 | $ 2520000 $§ 37, ,800.00 |
10-341-600 | County | Attorney - State Supplement | $  28,000.00 | $ ~28,000.00 | $ 35,000.00 |
~10-341- zooﬁ ____Indigent Defense Grant & = |5 - |8 -
10-341-XXX SB 22 Sherlff's Grant $ 250,000.00 | $ 250,000.00 $ 250 000. 00
 10-341-XXX SB 22 District Attorney's Grant | $  100,000.00 | $ _ 100,000.00 I ?@9@9 00 |
| 10-342-300 Lockney Reimbursement - Sheriff I S - | S 189473.00 | $  188,558.00 |
| 10-342-800 _ Floydada Reimbursement - Sheriff | - |'s - |5 e
| 10-345-100 911 P.S.A.P. s - |$ - |s -
| 10-346-100 Unclaimed Property 15 - |8 - |8 -
| 10-347- 101 Value of Donated Equipment | § .= |8 - 1B -
| 10-347-102 | Insurance Proceeds ~~~ |$s - s . 77¢_§__ -
| 10-347-103 . N | R | N
10-348-100 Probate Fees S 100.00 | $ 100.00 | § 100.00
10-360-100 | Interest Earned $ 100,000.00 | $  100,000.00 | $ 100,000.00 |
10-360-200 | _Miscellaneous Income $ 2500000 | $ 2500000 | $  50,000.00
110360201 |  Elections for 2016 I8 T - |8 = s .
10-360-203 I - Relmbursement DA Eqmpme_t_ |8 - $ - s -
10—360—204 7' Reimbursement - DA Travel e | < 18 P i ey
i 10-360 310 N Rmmbursement -DJ Supplle_s N S T . 7 s %
| 10-360- 311 ) ‘_R_g“mbursement DJ Equipment S -~ |8 - S -
| 10-360-312 | Reimbursement - DJ Idocket S = |8 - |8 -
_10-360-400 : Rmmbursement PACInsurance = =_ 15 - s -]
10-370-100 | _ Rent - Radio T_O\_Ngr 15 2,00000 $ 200000 s -
10-370-101 |  Sheriff's Computer System B = |8 - s -
10-370-102 Tower Lease $ - |5 g 18 .
10-370-200 | Copier Revenue | e 15 = |8 -




COMBINED REVENUE

10-370-300 [ Sheriff's Copies IE - J 3 - 1S e
10-370-101 Sheriff - Mobile ID | S - | S - |8 -
| TOTALINTERGOVERNMENT & FEES | $  687,032.00 1S 84639200 | $  923,794.00

E SRE - :
| 10-390-012 TaxTransfer  [§ 1% - 1$ :
| 10-390-021 ~ Transfer from Pct. 1 - - |5 - S -
~10-390-022 Transfer fromPct.2 | § = g - 15 -
~ 10-390-023 Transfer from Pct. 3 s S - |8 -
110-390-024 Transfer from Pct. 4 - - |8 o= 18 4
| 10-390-026 | leaseProceeds N S = 18 = ]
| 10-390-031 _I Transfer er from Law Library | § - 1S e e | B
___1!)_—399—050 ] _ Transfer from C.H. . Security | 8 - |8 - |5 -
| 10-390-110 Current Taxes |$ 3,550,184.00 | $ 3,678,842.00 | $ 3,826,311.00
10-390-XXX | Transfer from General Fu Fund $ 1,832,208.00 | $ 1,966,830.00  $  127,454.00
| 10-390-120 o Delinquent Taxes | $ - |§ - | -
10-390-121 121 Penalty & Interest s - |8 - $ -
10-390-200 Reimbursement-Adult Probation | $ ___ ~ |8 - 7_53 B
10-390-210 Reimbursement-Juvenile Probation | $ - |8 - 1S -
TOTAL COMBINED REVENUE $ 6,069,424.00 | $ 6,492,064.00 | § 4,877,559.00




ROAD AND BRIDGE

J |

I\CCOUNT#i ﬁ__DECFiPTE)N T - 29_23 20;4_ L 2924_ 2025 __i___ 2025-_202__6
i .

1 PROJECETD | s
L BE_G_I!\H\I_ING BAI.ANCES ! T | I— - ]
15 103 100 1 Cash Account B S 1,250,00_0.00 . S 895,000.00 $,, 1600,000. 00
15-103-300 Certlf[cate of DepOSIt S 75,000.00 | S 82,000.00 | $ 8_6_ _1207700
| TOTAL BALANCE $ 1,325,000.00 | § 977,000.00 | $ 686,100.00

15 271 _(_)10_ - _Transfer In ,;5,________,,7‘,,,“ s - |3 -
15-390-012 | TaxTransfer | $ - 18— - Ts -
15 39(7)71710__ N VCurrent Iaxes | S 781,691.00 | S 7?6,269_.90 'i‘j@ﬁjm
15-390-120 | Delinquent Taxes | $ - s -5 ) -

| 15-390-121 |  Penalty & Interest | $ e |8 .~ IS v
. TOTALTRANSFER B S 781,691.0075 S _ _7_76,2@9,_00 $ 803,340.00

[

15&90 - Auto Reglstratlon _|S 360 000 00 5 325 00__0_00 S 300,000.00 | 00
15-333-100 LateralRoad | S 40,000.00 | $  40,000.00  $ 30__ooq 00
| 15- 333 300 State e HWY WE—.‘Ight Fees _S_ 60_(_.'_)99_00 ! S ~ 60,000.00 S 70,000. 00
15- 23»_0 ggpi__ Flnes & Forfeits |8 7,50000 | $  7,500.00 | $ ~7,000.00
| 15-360-100 | InterestEarned  |$ . S i
15-360-200 | Farm Contracts |¢ - | § - |$s -

” - TOTAL REVENUE S 467,500.00 7$ ) 4§2,§00(_JO $ 407 000 00

_TOTALAVAILABLE | $ 2,574,191.00 | § 2,185,769.00 | $ 1,896,440.00 |

| 15-610-420 | Telephone | $ - |S N -
15-610-440 | Utilities $  7,500.00 s 7,500.00 | $  10,000.00
15-610-450 Repalr & Maintenance __$_\ ~1,000.00 |15 1,000.00 | $  1,000.00
| 15-610-499 | Miscellaneous 1% - 8 - s -
~15-610-570 | Eqmpment 'S 509_@ 005 250,000.00 | 5 1125,000.00 |
- ~TOTALEXPENSE | S 508,500. 00 s 258&0@0 5 136,000.00

15-700-021 | _ Transferto Pct. 1

R0 | @ '$  400,820.00
430,000.00 | $  423,244.00 | $ 4@
S
B

35100_9.22, Transfer to Pct. 2 2

1430,000.00 | $  423,244.00 |

| 15-700-023 |  Transfer to Pct. 3

430, 000 00 I S 423,244.00 | ~_400,820.00

$
8
EN
'15-700-024 | Transfer to Pct. 4 $ 430,000.00 | $  423,244.00
| S
S

00 | $  400,820.00
e TOTALTRANSFER | $ 1,720,000.00 | $ 1,692,976.00 $ 1,603,280.00 |
B ~_ TOTAL EXPENSES 2,228500.00 | $ 1,951,476.00 | $ 1,739,280.00
\
_ | TOTALAVAILABLE | $ 2,574,191.00 $ 2,185,769.00 '$ 1,896,440.00 |
- | TOTAL EXPENSE $ (2,228,500.00)| $ (1,951,476.00) $ (1,739,280.00)
K -1

;_  ESTIMATED 'S 34569100 | $ 234,93.00 | § 157,160. 00

| ENDING BALANCE




LIBRARY FUND

_ACCOUNT #

30-103-300 |

| 30-390-110
130-390-121 |

| 30-350-200 |
30-360-100 |
30-360-200
30-367-100 |

30- 370-100

30-103-100 |

DESCRIPTION

PROJ ECTED

B?GmNmG BALANCES

Cash Account

- Eertiﬁcate of Deposit

30-390-120 |

I Interest Earned

~ TOTAL BALANCE

= Current Taxes B
__Delinquent Ta_xes
Penalty & Interest

_ TOTAL TAXES

_ TOTALAVAILABLE

B lerary Flnes ]

Mlscellaneous Income )
| Memonals
Rentals

_ TOTALREVENUE

TOTAL AVAI LABLE

TOTAL EXPENSES

| ESTIMATED ENDING | BALANCE S 91, 065 00

i 1
'$  80,000.00 |
' $  25,000.00
$ 105,000.00 |
|

S 130,282.00 1

$ 235,282.00 '

K

l '$ 235,282.00
$(144,217.00)

120232024 |

2024-2025

$  92,000.00
$

$ 101,252.00
1) _#

'U'I-

$ 101, 252 oo

| $ 220,252.00 |

'$ 220,252. oo
S (145 309 00)|

$  74,943.00 |

27,000.00 |
5 119,000.00 |

_ 2025-2026

$ 4430000

$ 28,700.00 |
$_73,000.00

' $94,198.00 |
5 -
S -

'$ 94,198.00

$ 167,198.00

$ (134 027 00)
$ 33,171.00




DEPARTMENTAL

TOTAL DEPARTMENTAL

' $7,680,424.00

K

SUMMARY
(ACCOUNT#|  DESCRIPTION 20232024 | 2024-2025 | 2025-2026
l
10-400 | Countyludge | $ 226,673.00 | $  218,600.00 | 5 218,479.00 |
_10_493 | Emergency Management IS - 37?5_0 00 $ ~2,500.00
~10-402 Human Resources | § = |8 39 ,000.00 | $ 7___§'_7__ 966.00
10403 | countyClerk | $ 226,662.00 $ 226,475.00 | $  202,017.00
10-404 Elections __|$ 5000000 $ 19829800 $ 139,880.00
| 10407 Non-Departmental | §1,258,590.00 | § 1,418921.00 | $ 895,590.00
10450 DistrictClerk | $  98,071.00 | $§ 139,097.00 | § 133,264.00
10455 | P1&4 | $ 9606000 | $ 95972.00 $  94,091.00 |
1045% | p2&3 | 98,200.00 | $ 100,531.00 $  99,103.00 |
10-465 District Cout | §  270,819.00 $ 270,679.00 | $ 247,675.00 |
_10-475 | County Attorney $ 134,82000 $ 134,696.00 $ 135892.00 |
- 10-476 __ District Attorney | $  165933.00 | $ 169,182.00 | $ 168,624.00
| 10497 | CountyTreasurer | $ 149, 149,072.00 | $  81,899.00 | $  81,137.00
~ 10-498 _ TaxAssessor | $ 208,585.00 | $ 198,755.00 | $§ 197, 662.00
10-510 ~Custodial | $ 739,880.00 $ 628,304.00 $ 228,771.00
10560 | Sheriff | $1,459,079.00 | | $ 1,468,152.00 | $ 1,468,152.00 |
10572 | Probation Departments | $  70,000.00 | '$ 6830000 | $  72,000. 00
10-665 _ TexasAgrilife | S 227,467.00 | $ 248,837.00 | $  238,506.00
10-695 General Government S 332 046.00 | S 387,250.00 $ 342 250 _00
21611 | Precinct 1 |$ 430,00000 | $ 423,244.00 | $ 400,820.00
i 2&-5_;_2_4‘7 Precinct2 | $ 430,000.00 | $ 423,244.00 | $ 400,820.00 |
23613 | Precinct3 $  430,000.00 J ' $ 423,244.00 ‘ $ 400,820.00
24-614 ' ~ Precinct4 | $ 430,000.00 | $ 423,244.00 | $ 400,820.00
30650 | Lbrary — |$ 144,217.00 ‘ $ 145309.00 $ 134,027.00
31-465 _ lawlLibrary-Books | $  4,250.00 4,500.00 | $  10,000.00

$ 7,939,483.00 | § 6,750,866.00




COUNTY JUDGE

| ACCOUNT # DESCRIPTION 2023-2024 | 2024-2025 | 20252026
10400101 | County Judge Salary _[$ 5000000 $ 50,000.00 | & 50,000.00
10-400-105 _ County Court Coordinator S 4, 327 00| $ 41,327.00 | $ 41 327.00
| 10-400-106 Veteran Service Officer | $ 16,965.00 | $ 16,965.00  $ 16, 965.00
| 10-400-107 TAC Email Su Supervns_lon_‘ 7 $ 1,200.00 | $  2,400. 00 | $  2,400.00
10-400-108 ~ Temporary Help |$  50000|$ - 15 -
10-400-109 | _Emergency Management Coordipgtor '$ 4,800.00 - - |8 -
10-400-225 | Travel Allowance | $ 7,000.00 | $ 7,000.00 | § 7,000.00
| 10-400-500 | County Judge Salary Supplement | § 25,200.00 | § 25 ,200.00 | § 37,800.00
-~ . TOTALSALARIES | $146,992.00 | $142,892.00 | § 155,492.00 |
 10-400-201 |  social Security 1§ 11,24500 | $ 10931.00 ' $ 11,896.00
| 10-400-203 | Retirement 1$ 12,436.00 | § 11,902.00 ' $ 12,766.00 00 |
_lgﬂgQAOg_L _Insurance $ 12,000.00 | $ 12, 000 00 $ 1 11,700. O_I_Jd_
L __TOTAL BENEFITS $ 35681.00 | $ 34,833.00 | $ 36 ,362.00
10400510 | County udge Supplies | $ 18750015 L7500 § 127500
10-400-335 |  Veteran Service Officer Supplies $ 2,500. 00 '$ 2,500 00 |$ 1,500.00
10-400-426 | ~ County Judge Extra Travel S 12,500. 00 $ 12 ,500. 00 3 10, 0(_}_0 00 |
| 10-400-427 Veteran Service Officer T Trave} 77777 $ 5,000.00 '$ 5,000.00 | § 4,000. 00
| 10-400-428 ~ Court tCoordinator Travel $ 2 ,500.00 | §  2,500.00 | $ A2 500.00
10-400—439___  EMC Travel/Equip/Supplies S 62500 S - |5 ~ ® ]
| 10-400-431 | Contingency $ 12,500. 00| $ 10 ,000.00 | $  5,250.00 |
10-400-570 County Judge Equipment |'$ 2,00000]$ 2,000.00 | $  1,250.00 |
10-400 571 County Courtroom Equipment L5 J_OOO OQ_ S 1,00000 S 500.00 |
1040059 | " CountyludgeBooks  |S  50000|$ 50000 § 135000
10-400 591 C.J. Case Management Software $ 3,000.00 | $ 3, 000 00 5 -
~ TOTALOPERATING | & 44 14,000.00 | $ 40,875.00 | $ 26,625.00
TOTAL COUNTY JUDGE S 226 673.00 | $218,600.00 | $ $ 2184 ,479.00 |
EMERGENCY
MANAGEMENT
ACCOUNT # DESCRIPTION  [2023-2024 | 2024-2025 | 2025-2026
10401426 |  EMCTravel |5 62500 $ 1,500.00 S 5 1,500.00
10-401-570 EMCEquipment |$ - § 150000 |'$ 1,000.00
10-401-431 Contmgenc'g“ 15 - h_S 750.00 | $ R
- TOTAL $_625.00 $ 3,750.00 | $ 2,500.00




HUMAN RESOURCES

|ACCOUNT#| DESCRIPTION | 2023-2024 | 2024-2025 | 2025-2026
| 10-402-101 |  HRManager |$ - 1$28,080.00 ] § 28,080 00 |
10-402-201 Social Security $ - |$ 214900 $ 2,149.00 |
10-402-203 Retlremgp_gm $ - 13 2340 00 | $ 2,306.00
 10-402-426 HRTravel 18 - |'$ 300000 $ 250000
10-402-570 . HREquipment $ - 1% 2,681.00!$ 2,431.00
10402431 ~ Contingency S - |$ _75000|$ 50000
TOTAL $ - |539,000.00 | $37,966.00
COUNTY CLERK
ACCOUNT # DESCRIPTION | 2023-2024 | 20242025 | 2025-2026
10-403-101 | County ClerkSalary | $ 50,000.00 | $ 50,000.00 | $ 50,000.00
10-403-104 Deputy Clerk Salary '$  40,180.00 $ 40,180.00 | $ 40,180.00
10-403-105 | Deputy Clerk Salary_ $ _40,180.00 | $ 40,180.00 | $ 40,180.00 |
10-403-108 | Extralabor [$ 13,00000 | $ 1300000 |$ -
10-403-106 Election Director Stipend $ 114700 |$ 1,147.00 | $ 5,400.00
1 TOTAL SALARIES .|$_144,507.00 | $144,507.00 | $ 135,760.00
| 10-403-201 Social Security _|$ 11,055.00|$ 11,055.00 | § 10,386.00
10-403-203 | Retirement $ 1222500 | $ 12,038.00 | $ 11,146.00
| 10-403-402 | __Insurance _ _|$ 3600000 | $ 36,000.00 | $ 35,100.00
- TOTAL BENEFITS _ $ _59,280.00 | $ 55,093.00 | § 56,632.00
10-403-310 Supplies |$ 3,75000[$ 375000($ 3,750.00
| 10-403-426 Travel $ 925000 |$ 9,250.00|$ 5,000.00
10-403-570 Equipment $ 87500|$ 87500|$ 87500
10-403-335 | C.C. Case Management Software $ 900000 $ 9,000.00 $ -
- TOTALOPERATING | $ 22,875.00 | $ 22,875.00 | $ 9,625.00
TOTAL COUNTY CLERK $ _226,662.00 | $ 226,475.00 | $ 202,017.00
ELECTIONS
ACCOUNT # DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026 |
10-404-105 | Election Salaries |'$ 15,000.00 | $ 15,000.00 | $ 15,000.00
10-404-201 Social Security $ 114800 |$ 1,14800|$ 1,148.00
10-404-203 | Retirement $ 1,269.00 | $ 12,150.00 | $ 1,232.00 |
| 10-404-310 __Election Supplies . |$_250000|$ 250000|$ 250000
10-404-431| Election Contingency $ 27,583.00 | $ 27,500.00 | § 20,000.00
10-404-570 Election Equipment | § 2,500.00 | $ 140,000.00 | $ 100,000.00
TOTAL ELECTIONS $_50,000.00 | $ 198,298.00 | $ 139,880.00




NON DEPARTMENTAL

ACCOUNT # DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026 |
10-407-204 TAC Workers Comp Insurance | § 30,0000 | § 34,000, 00 | $ 34,000.00 |
10-407-205 _ Healthinswrance  [§ . |g - Is -
10-407-206 | Unempiovment Compensation $  20,000.00 $ 29,000.00 | $ 29,000.00
| 10-407-207 Liability Insurance | _$_ .50,00000 | $§  64,000.00 | $ 64,000.00
 10-407-208 | Propertylnsurance | $  40,000.00 | $ 51,000.00 | $ 55,000.00
| 10-407-XXX | Healthy County Incentive S -1 - |$ 7,500.00
10-407-215 Cyber Security Insurance ) - S 20,000.00 | § 20,000.00
| 10-407-209 Software License - Hill Country (LGS) 15 ZQ_O_OQ_QO $ 22,00000 | $ 6,000.00
_1_0_-_4;@7-2_;(} Software License - LGS (CaseMgmt) | $ 35, 000.00 | $  38,500.00 | $ 48 ,000.00 |
 10-407-211 | AuditFee 'S 40,000.00 | $ ~40,000.00 | $ 40,000.00 |
10-407-212 Advertisement s 5,000.00 | s _5,000.00 | $§ 5,000.00
10-407-213 | Catch Up Payment on Retirement N - 18 -
10-407-214 AiSmartBench Software | § - 18 i
10-407-311 ___Postage S 1000000 $ 1250000 | $ 12,500.00
10-407-331 | ‘Copier expense IS8 30 000 00|$ 35 ,000.00 | $ 35 ,000.00 |
10-407-332 Website / Text My Gov $ 1250000 | §  12,500.00 | $ 12,500. 00
10-407-420 _____ Telephone o $ 3500000 | $ 3500000 | § 35,000.00
10-407-421- __ 8X8 Telephone _|$ 2500000 $ 2400000 | § 24,000.00 |
10407-440 |  Utilities | $ 6300000 $  63,000.00] $ 7500000
10-407-480 Official Bonds & Insurance $ 15000.00 | $ 1500000 | $ 7,500.00
| 10-407-431 | Contingency /VFWFlags | $  20,000.00 | § _ 20,000.00 | $ 10,000.00
10-407-500 B legal $ 750000 $ 500000 $ 500000
| 10-407-501 | National Night Out $ o . -
10-407-502 __ Driver. Safety Fee i s 2,000 2,000. 00 $ 2,000.00 | $ 2,000.00
10-407-503 | County Vehlcle/Mamtenance ' |$ 75000 00 $ 7,500.00 | $ 5,000.00
10-407-504 CTs! B |$ 12500000 | $ 145,000.00 | § 100,000.00
10-407-505 Capital Acquision | §  600,000.00 | § 600 ,000.00 | $ 125,000.00
10-407-499 _American National Leasing [$ - |'$ 8000000 § 80,000.00
| 10-407-506 L _Leglslatwe/Adenistrative Activities | $ « 18 - 15 .
10-407-507 HAVA Grant - Cares Act $ 509000 | $ 5,080.00 | $ 5,090.00
| 10-507-508 | _ HAVA Grant - Elections Security | $ 61 /00000 | $  53,831.00 | § 53,500.00
TOTAL NON DEPARTMENTAL g1 258,590.00 | $ 1,418,921.00 | $ 895,590.00




DISTRICT CLERK

ACCOUNT # DESCRIPTION _ | 2023-2024 | 20242025 | 2025-2026
10-450-101 | District ClerkSalary | §  50,000.00 $ 50,000.00 | $ 50,000.00
10-450-105 | Extra Labor/Deputy Clerk $ 15080.00 | $ 40,180.00 | § 40,180.00
| 10-450-106 | On Sight IT Assistance (3 MONTHS) | § ] - IS #
- TOTAL SALARIES _ $__65080.00 | $ 90,180.00 | § 90,180.00
10-450-201 | _SocialSecurity  |'$" 497900 $  6,899.00 $  6899.00
10-450-203|  Retirement $ _550600|$ 7,512.00 | $ 7,404.00
10-450-402 | Insurance | $ 12,000.00 | $ 24,000.00 | § 23,400.00

__TOTAL BENEFITS $_22,485.00 | $ 3841100 | $ 37,703.00

| 10-450-310 | Supplies $ 187500 |$ 1,875.00|S  1,250.00
10-450-426 ~ Travel $ 3,500.00 | $ 3,500.00 | $ 3,000.00
10-450-570 ___ Equipment |$ 113100|$ 113100 |$ 113100
10-450-335 | D.C. Case Management Software | $ 4__000 00{$ 4,000.00|$ B,
TOTAL OPERATING _ § _10,506.00 | $ 10,506.00 | § 5,381.00

TOTAL DISTRICT CLERK $ 98,071.00| $ 139,097.00 $ 133,264.00

JUSTICE OF THE PEACE 1-4

 ACCOUNT # DESCRIPTION | 2023-2024 | 2024-2025 | 2025-2026
| 10-455-101 | IP.#14Salary | §50,000.00 | $50,000.00 | $ 50,000.00
10-455-105 Extra Labor | $17,875.00 | $ 17,875.00 | $ 17,875.00

L TOTALSALARIES | $67,875.00 | $ 67,875.00 | $ 67,875.00
10-455-201 | SocialSecurity  |'§ 5,103.00 | $ 5193.00 | § 5193.00
| 10-455-203  Retirement $ 574200 | $ 5654.00 | $ 5,573.00
10-455-402 | Insurance | $12,000.00 | $ 12,000.00 | $ 11,700.00

] TOTAL BENEFITS 1$22,935.00 | $22,847.00 | $ 22,466.00 |

| 10455310 " supplies ~ [$.1,25000 $ 1,25000 | $  750.00

| 10-455-426  Travel $ 2,000.00 | $ 2,000.00 | $ 1,500.00

10-455-570 __ Equipment $2,000.00 | $ 2,000.00 | $ 1,500.00 |

TOTALOPERATING | 'S 5250.00 | $ 5,250.00 | $ 3,750.00
TOTALJ.P. # 1-4 $ 96,060.00 | $ 95,972.00 | $94,091.00




JUSTICE OF THE PEACE 2-3

ACCOUNT # DESCRIPTION | 2023-2024 | 2024-2025 | 2025-2026
10-456-101 | JP.#2-3Salary  |'$50,000.00 | $ 50,000.00 | $ 50,000.00
| 10-456-105 | __ Extra Labor $13,000.00 | $ 15,080.00 | $ 15,080.00 |
TOTAL SALARIES $63,000.00 | $ 65,080.00 | $65,080.00
10-456-201 Sacial Security $ 482000 S 4,979.00 | $ 4,979.00
10-456-203 Retirement 1.5 533000|$ 542200 S 5344.00
10-456-402 Insurance $12,000.00 | $ 12,000.00 | $ 11,700.00
- | TOTALBENEFITS $22,150.00 | $ 22,401.00 | §22,023.00
10-456-310 _ Supplies $ 1,250.00 | $  1,250.00 | $ 1,000.00 |
10-456-426 Travel . _1$.280000|% 2800.00 | $ 2500.00
10-456-570 Equipment $ 2,000.00 | $* 2,000.00 | § 1,500.00
10-456-440 _____tilities $ 7,00000 | $ 7,000.00 | $§ 7,000.00
TOTALOPERATING | $13,050.00 | $ 13,050.00 | $ 12,000.00
TOTALJ.P. #23 $ 98,200.00 | $ 100,531.00 | $ 99,103.00
DISTRICT COURT
ACCOUNT # DESCRIPTION | 2023-2024 | 2024-2025 | 2025.2026
10-465-105 | District Court Coordinator Salary | $ 41,327.00 | $ 41,327.00 | § 41,327.00 |
10-465-110 Court Reporter Salary | $ 66,583.00 | $ 66,583.00 | $ 66,583.00
_________________ _ TOTAL SALARIES $ 107,910.00 | $ 107,910.00 | $ 107,910.00
10465201 | Social Security | $_825500|$ 825500 |3 835500
10-465-203 Retirement 3 912900 |$ 8989.00|S 8,860.00
10-465-402 Health Insurance | § 24,000.00 | $ 24,000.00 | § 23,400.00
e TOTALBENERTS | $ 41,384.00 | § 41,244.00 | $ 40,515.00
10-465-112 ~ PetitJury ($_7,00000|$ 700000 % 5,000.00]
10-465-113 Grand Jury $ 4,00000[$ 400000 $  4,000.00
10-465-115 Court Appointed Attorney | $ 75,000.00 | $ 75,000.00 | $ 60,000.00
10-465-116 | _ Court Appointed Examinations $ 20 pQ_O_OO $ 20,000.00 | $ 20,000.00
10-465-310 Supplies |$ 150000|$ 1,500.00|$ 1,250.00
 10-465-425 Travel - CourtReporter | $ 3,750.00 | § 3,750.00 | § 3,500.00
10-465-426 | Travel 1% 75000|$ 75000|$§  750.00
10-465-427 Travel - CourtCoordmator R ,625.00 | $  1,625.00 | § 1,250.00
| 10-465-431 | Contingency $ 2,500.00 | $ 2,500.00 |$ 1,750.00
10-465-570 Equipment $ 240000 $ 240000|$ 1,750.00
10-465-335 | D.C.Case Management Software | S 3,000.00 $ 3,00000]$ -
A ___JOTALOPERATING | $121,525.00 | § 121,525.00 | § 99,250.00
TOTAL DISTRICT COURT | $270,819.00 | $ 270,675.00 | § 247,675.00




COUNTY ATTORNEY

ACCOUNT # _ DESCRIPTION' 2023-2024 | 2024-2025 | 2025-2026 |
| 10475101 | County Attorney Salary  |$ 50,000.00 | $ 50,000.00 | § 50,000.00
10-475-105 | County Attorney Secreatary | $  17,875.00 | $ 17,875.00 | $ 17,875.00
 10-475-150 | ~ County Attorney Supplement | $ 28,000.00 | $ 28,000.00 | $ 35,000.00
| TOTALSALARIES | $ 9587500 |$ 95,875.00 | $102,875.00
10475201 |  Social Security $ _7,33400 | 733400 |$  7,870.00
10-475-203 Retirement $ 811100 |$ 7,987.00 | $ 8447.00 |
10-475-402 _Insurance  |$  12,000.00 | $ 12.000.00 $ 11,700.00 |
| Tomemerms s 744500 2752100 | § 2801700
10475310 | County Attorney Supplies | § 2 ,000.00 | $ 2,000.00 | $  1,500.00 |
110475426 | County Attorney yTravel  |$ 250000 |$ 2,500.00 | § 2,000.00
_ 10-475-570 _ County Attorney Equipment | $ .2,000.00 | $ 2,000.00 $ 1,500.00
10—475-335 | C.A.Case Management Software | $ _.5,000.00 | $ 5,000.00 | $ -
TOTAL OPERATING $_ 11,500.00 | $ 11,500.00 | § 5,000.00
__| TOTALCOUNTYATTORNEY | S 134,820.00 | & 134.686.00 | § 135,892.00
DISTRICT ATTORNEY
ACCOUNT # DESCRIPTION | 2023-2024 | 2024-2025 | |_2025-2026 |
10-476-105 | D.A. Secretary Salary S 30996.00 | S 30,996.00 | $ 30,096.00
10476150 |  state Salary Adjustment $ = 18 - |8 -
 10-476-108 |  D.A. Secretary Salary - Stlpend |$ 10,000.00 | $ 5 500 00 | $  6,500.00
10-476-107 Part time Assistant DA. | $ 7500000 | § 75,000.00 | $ 85,000.00
10-476-106 |  Parttime D.A. Investigator S - |$ 700000 S -
10-476-201 ~ Social Security $ __887400(S 9,065.00 |$ 9, ,371.00 |
 10-476-203 | Retirement  __ |$  981300|$ 9,871.00 | § 1o, 10,057.00 |
10-476-402 __Insurance § 12, _12,000.00 | § 1200000 $ 11,700.00
_ TOTAL SALARY & BENEFITS |5 145, 683.00 | $149,432.00 | $ 153,624.00
10-476-310 Supplies 1§ 3,25000 |$ 2,25000 [ §  2,000.00
10476426 |~ Travel/Training ¢ 2,00000] ¢ 3,500.00 $ 3,500.00
| 10-476-570 __Equipment '$ 2,00000 ' $ 2,000.00 | $ 1.500.00
| 10-476-571 __Furniture/Fixtures  |§ 1,000.00 | $ 1,000.00 | $  1,000.00
10-476-335 | D.A. Case Management Software |$  6,00000 | § 6,000.00 | $ -
10-476-572 |  110th DA Drug Testing Contrat |$ 5 ,000.00 | $ 3,000.00 $  5,000.00
10-476-XXX | Prefessional/lnvestigation g $ - 1% 200000($ 2 ,000.00
______ TOTALOPERATING _ |$ 19,250.00 | § 19,750.00 | § 15,000.00
TOTAL DISTRICT ATTORNEY | § _ 165.933.00 | § 169,182.00 | $ 168,624.00




COUNTY TREASURER

ACCOUNT # .. DESCRIPTION e | 20232024 | 2024-2025 | 2025-2026

10-497-101 | __.._County Treasurer Salary $  50,000.00 | § 50,000.00 | $ 50,000.00
10-497-104 Account Payable Salary ~ |§ 41,327.00 | § - 18 -

10—497-107_ ___._TAC Email Supervision (50%) '$  1,200. 0.00|$ - s - ]

10-497-102 __110th Juvenile Stipend S 540000|$ 540000 $ 5,400.00

- _ ]'g_Tg.LSmA"LARIES 19 97 927.00 | $ 55,400.00 | $55,400.00

10497201| SocalSecurity S 749100 |$S 423800 | 3 4,238.00

| 10-497-203 Retrement |$ 828500 |$ 4,615.00 | $ 4,549.00
10-497-402 Insurance |$  24,000.00 | $ 12,000.00 | $11,700.00

- TOTALBENEFITS  |§ 39,776.00 | $ 20,853.00 | $ 20,487.00
10497330 [ County Treasurer Suppies S 1,469.00|§ 1,48606] S 1,250.00

10-497-426 |  County Treasurer Travel _|$ 875000|$ 3,00000| $ 3,000.00

10-497-570 County Treasurer Equipment | $  1,150.00 | $ 1,150.00 | $ 1,000.00

TOTAL OPERATING |$ 11,369.00 | $ 564600 | $ 5,250.00

TOTAL COUNTY TREASURER $ 149,072.00 | $ 81,899.00 | $81,137.00

TAX ASSESSOR COLLECTOR

ACCOUNT # DESCRIPTION . .| .2023-2024 | 20242025 | 2025-2026
10-498-101 | Tax Assessor- CollectorSalary | $ 50, 000.00 | $ 50,000.00 | § 50,000.00
| 10-498-104 | _..__TACDeputy Salary _|$  40,180. 40,180.00 ' $ 40,180.00 | $ 40,180.00
10-498-105 | TACDeputySalary  |§ 40,180.00 | $ 40,180.00 | $ 40,180.00
10-498-XXX .. Asst, Election Director Stipend S - 18 -_1'$ 3,000.00
10-498-108 TAC Extra Labor S _83200[5 . s -
. __TOTALSALARIES |3 138,680.00 | $ 130,360.00 | $ 133,360.00
10-498-201 | Social Security | § 10,609.00 | §  9,973.00 | $ 10,203.00
| 10498203 | _Retirement _.|$ 11,733,00 | § 10,859.00 [ $ 10,949.00
10-498-402 | Insurance | #_36000.00 | $ 36,00000 | $ 35,100.00
e TOTALBENERITS | 58,342.00 | $ 56,832.00 | $ 56,252.00
10-498310| " TACSupplies . |$ 218800 8 288 00 | §  1,900.00
10-498-335 | TAC - Computer Expense _ 1% 137500 _g 4 375.00 $ 1,150.00

| 10-498-426 _ TAC Travel . 1$ 600000($ 600000]$ 3,250.00
__10-493-57_0 __ TACEquipment $ _2,000.00 | $ 2,000.00 | $ 1,750.00 |
___TOTAL OPERATING $ 11,563.00 | $ 11,563.00 | § 8,050.00
' TOTAL TAX ASSESSOR - COLLECTOR $ 208 ,585.00 $ 198,755.00 | § 197,662.00




CUSTODIAL

ACCOUNT#|  DESCRIPTION | 2023-2024 | 2024205 | 20252026 |
| 10-510-116 CustodianSalary | $  40,754.00 | $ 40,754.00 | $ 40,754.00
10-510-117 | ExtraCustodiallabor | $  8,320.00 | $ 14,560.00 | $ 16,380.00

- TOTALSALARIES | $  49,074.00 | $ 55,3 314.00 | $ 57,134.00
 10-510-201 | SocialSecurity S  3,75400|$ 4,232 .00|$ 4,371.00

10-510-203 Retirement  [$ 415200 | § 4,60800,$ 4,691.00

10-510-402 | __Insurance /% 1200000 $ 12,000.00 [ $ 11,700.00

. _TOTAL BENEFITS $__19,906.00 | $ 20,840.00 | § 20,762.00
10-510-330 Fuel&Oll 1$  15000|$% 15000 $ 125.00

10-510-332 CustodlaISuppIies ‘ $  7,000.00 | $ 10,000.00 | $ 10,000.00

| 10-510-450 Repa:r/Mamtenance/Furniture S _620 000.00 | 500 000.00 | $ 100,000.00

10-510-431 Contingency $ 500000 |$ 2500.00|% 2,000.00

10-510-570 ~ Equipment $ 75000 |$ 1,500.00 | $ 1,250.00 |

10-510-451 | _Elevator maintenance/permit | $ 3,000.00 | $  3,000. 0.00 | $  2,500.00

__10-510—452 Yard Maintenance/Cemetery Care | $ 35, 00000 $ 35,000.00 | _$ 35,000.00 |
| TOTALOPERATING $ 670,900.00 | $ 552,150.00 | $150,875.00
TOTAL CUSTODIAL $ 739,880.00 | $ 628,304.00 | $228,771.00




SHERIFF

ACCOUNT #

B DESCRIPTION 20232024 | 2024-2025 2025-2026
| 10-560-101 | Sheriff - Base Salary | $ 6822900 |$ 68229.00 | § 68,229.00 |

10-560-102 |  Emergency Management Coordinator | $ - 15 = 18 .
10-560-124 | Sheriff-SB 22 SupplementalPay  |§ 677100 |$  6,771.00 | $ 6,771.00
| 10-560-103 |  Deputy #1- Chief Deputy - Base Salary | § 56,587.00 | $  56587.00 | §  56,587.00
10-560-125 |  Chief Deputy - SB 22 Supplementai Pay |$ 841700 |$  8417.00|$  8417.00
 10-560-104 | Deputy #2 - Patrol Deputy - Base Salary | $  48,735.00 | $  48,735.00 | §  48,735.00
'10-560-126 | _Patrol Deputy SB 22 Supplementa! Pay |$  6,267.00 $  6267.00|% 6,267.00
10-560-122 | Deputy #3 - Patrol Deputy - BaseSalary |$ 4873500 $ 4873500 | $  48,735.00
| 10-560-127 |  Patrol Deputy - SB 22 Supplemental Pay | $ 6,267. 99 $  6267.00|% 6,267.00
10-560-109 | Deputy #4 - Patrol Deputy -Base Salary | $  48,735.00 | $ _48,735.00 | $  48,735.00
10-560-128 | Patrol Deputy SB 22 Supplementai lPay |$  6,267.00 | $ __6,267.00 | $ 6,267.00
10-560-105 | Deputy #5 - Ea.t‘rgl‘[_);ﬂt_ua_sgﬁala_ry $ 48, 735 00 |$ 4873500 | $ 4873500
_10-560-129 |  Patrol Deputy - SB 22 Supplemental ialPay | 6267 00/$  6267.00 $  6,267.00
10-560-106 | Deputy #6 - Patrol | Deputy - Base Salary { $ 48, 48,735.( 00 $ 4873500 $ 48,735.00
10-560-130 | Patrol Deputy - -SB 22 Supplemental Pay |$ _6,_2_@7._00_ 5 6,267.00 | § 6,267.00
10560131 | Deputy #7 - Patrol Deputy-(SB22)  |§ - |§ - |'$ 5500200
10-560-132 Deputy #8 - Patrol Deputy - (SB 22) $ - 18 - | $ 55,002.00
10-560-133 | Deputy #9 - Patrol Deputy - (B22) 1s - |§ - |$ 55 5,002.00 |
10-560-121 |  Deputy - Lockney {Split !3_0[_50} $ - - 15 - |
10-560-200 Deputy - Qvertime Funds $ 60, ),000.00 $  60,000.00 | $ 20,000.00
10-560-108 .. Deputy - MeritIncrease | $ 3,000.00 $ 3,000.00 | $ -
10-560-110 PSRS Administrator Stipend | S 1,500.00 |$  1,500.00 |$  1,500.00
10-560-117 ___ Dispatcher - Salary (1) |$ 4706700 |$  47,067.00 | §  47,067.00
10-560-118 Dispatcher - Salary (2) $ 44,91 918.00 | $ 449180{) S 44,918.00
10-560-119 | _Dispatcher - Salary (3) 1$  43,049.00 |$ 43,049.00 | $  43,049.00
10-560-120 Dispatcher-Salary (4)  |$  42,107.00 | $  42,107.00 | §  42,107.00
10-560-123 Dispatcher - Salary (5) $ 4, 400.00 | $  41,400.00 ' $  41,400.00

 10-560-107 | _ Dispatcher - Part Time $ . | - 15 -
10-560-199 Dispatcher Overtime 1% 15000.00|$ 15,000.00 | $  10,000.00
oo ... TOTALSALARIES |$§ 71305500 |$ 713,055.00 | $ 830,061.00
10-560-201 Social Security $ 5454900 | $ 5454900 | $  47,318.00
10-560-202 | Social Security - SB 22 o Ts 1618200
10-560-203 | Retirement $ 6032500 | $ 59,398.00 | $  50,782.00 |
10-560-204 |  Retirement - SB 22 _ | S 17,367.00
10-560-402 Insurance $ 180,000.00 | § 180,000.00 | $ 175,500.00
__TOTAL BENEFITS $ 294, 87400 $ 293,947.00 | $ 307,149.00




SHERIFF

___OPERATING. | A
10-560-205 _Clothing Allowance L $ 5,000.00 | $  6,000.00 | § 4,000.00
10-560-310 ___Supplies - Office $ 6,875.00 | $ 7,875.00 | § 6,875.00
10-560-311 Supplies - Custodial $ 625.00 | $ 625.00 | S 500.00
10-560-315 Supplies-911PSAP 1S 250.00|$ 250.00 | $§ 150.00
10-560-316 Ammunition |$ 5000008 500000 $  3,000.00
10-560-317 __ Criminal investigationFund | $  400.00 | $ 400.00 | $ -
10-560-330 Fuel & Oil __|$ 6000000 | $ 60,000.00 | $ 50,000.00
10-560-333 Prisoner Care 15 ‘2_40 000.00 | $ 240,000.00 | $ 170,000.00
10-560-334 _ Prisoner Care - Medical $ _ 7,50000$  7,500.00 | $  5,000.00
'10-560-336 Brazos Software ___|$ 5000005 7,000.00 | §  5,921.00
10-560-337 ___TylerSoftware $ 12,00000|$ 15000.00|$  7,500.00
10-560-590 Lexipol - LE Policy & Procedures | $ 550000 | $ 6,500.00 | $  4,000.00
10-560-338 K-9 Care $ 300000|$  3,00000|$  3,000.00
10-560-339 | EMC Travel/Equip/Supplies $ - |8 » I8 -
10-560-420 Telephone ) |$ 1600000|$ 1600000 | $ 16,000.00
10-560-424 Dispatcher Training |$  1,000.00 $ 100000 |$  1,000.00
10-560-425 | __CarExpense ~ |$ 2500000 | $ 2500000 $ 18,000.00
10-560-426 | _Travel - LE Training $  10,000.00 | $ 10,000.00 | $ 5,000.00
10-560-431 _Contigency $ 2000000 |$ 20,000.00 |$  8496.00
10-560-440 |  Utilities __|$ 10,000.00|$ 10,000.00 | $ 10,000.00
10-560-571 _New Vehicle 5. - 18 @ - 18 .
10-560-570 __Equipment $ 1800000 |$ 20,000.00 | § 12,500.00
) TOTAL OPERATING _ 15 451,150.00 | $ 461,150.00 | $§ 330,942.00
TOTAL SHERIFF 2 1,459,079.00 | $ 1,468,152.00 | $ 1,468,152.00
PROBATION
DEPARTMENTS
 ACCOUNT # DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026 |
10-572-426 Juvenile Probation $42,000.00 | $ 42,000.00 | $ 44,000.00 |
10-572-427 Adult Probation | $28,000.00 | $ 26,300.00 | $ 28,000.00 |
TOTAL $ 70,000.00 $ 68,300.00 | $ 72,000.00




TEXAS AGRILIFE

ACCOUNT # DESCRIPTION 2023-2024 | 20242025 | 2025-2026
10-665-102 CEA - FCH . |$ 2353400 $ 2353400 | $§ 23,534.00
~10-665-105 Conservation Secretary Salary _..._|$ 40,180.00 |$ 40,180.00 | $ 40,180.00
10-665-109 _CEA-AG/NR $_27,31800|$ 27,318.00 | $ 27,318.00
10-665-001 EMC Stipend 1% - |5 6000003 6,000.00
10-665-107 CEA - 4H/Youth Development |$ 30,000.00 | $ 30,000.00 | $ 30,000.00
10-665-108 ExtraHelp $ 1,00000|$ 3,00000|$ 3,000.00
S _TOTALSALARIES  |'§ 122,032.00 | $ 130,032.00 $ 130,032.00
10-665-201 __Social Secunty $ 933600 |$ 994800|$ 9,948.00
| 10-665-203 | _Retirement | $ 1032400 | $ 10,832.00 | § 10,676.00
10-665-402 _Insurance | $_12,000.00 | $ 12,000.00 | $ 11,700.00
____ TOTALBENEFITS |$ 3166000 | $ 32,780.00 | § 32,324.00 |

10 655—310 = Operatmg&Supplles s 4,000.00 $ 4,000.00 | $ 4,000.00
10-665—_?3;:’1_ Healthy for the Holidays for County Employees $ 120000 |$ 1,200.00 | $ 1,200.00 |
10-665-330 __Fuel & Oil Expenses $  12,00000 | $ 18,000.00 | $ 15,000.00
10-665-407 Trapper Fees $ _ 25000|$  25000|$  250.00
10-665-420 | __ Telephone $ 240000 |$ 2,400.00|$ 2,400. 00
10-665-421 _CEA Mobile Phone $ 60000 |$  600.00|$  600.00
10665422 |  HEAMobile Phone $  600.00$  600.00|$  600.00
10-665-423 | _ Secretary ry Mobile Phone - $ 60000 |$  600.00|S  600.00
10-665-XXX | Extra Agent Phone $ 60000 $ 600.00  $  600.00
10-665-425 | __CEATravel i $ 1525000 | $ 15,250.00 | $ 12,500.00
10-665-426 HEA Travel 5 925000 |$ 925000 [$ 7,500.00
_10-665-XXX _Extra Agent Travel $ 5000005 9,250.00 | $ 7,500.00
10-665-427 Secretary Travel __|$  62500|S  62500|$  500.00
10-665-440 | Utilities _ $ 840000 |$ 840000 | $ 8400.00
10-665-454 | Agri-Llfe Vehicle Mamtenance $ 550000 |$ 7,50¢ ,500.00 $ 7,250.00
10-665-570 Conservation quqgrggg_t $ 7500 .00 |$  7,500.00 | $ 7,250.00
RS _ TOTAL OPERATING $ 73,775.00 | $ 86,025.00 | § 76,150.00
TOTAL AGRI-LIFE $ 227,467.00 | $ 248,837.00 | $ 238,506.00




GENERAL GOVERNMENT

ACCOUNT #] _ DESCRIPTION | 2023-2024 | 20242025 | 20252026
| 10-695-406 | Appraisal District $ 120,000.00 | $ 135,000.00 | $ 122,500.00
10-695-410 Vital Statistics $ - I3 = 18 -

| 10-695-411 | Rural Public Defender’s Office S -1 $ 25,000.00 | $ 31,000.00
10-695-470 | Ambulance  |'$ 12,000.00 | $ 12,000.00 | § 12, 000.00
10-695-471 __Child WelfareBoard  |'$ 7,500.00 | $  8,500.00 $ 850000
10-695-472 Rural Fire $ 75,000.00 | § 75,000.00 | § 54,000.00

10695473 | Juvenile Probation (Detention) | $ 50, 000.00 | $ 50,000.00 | $ 40,000.00
10-695-474 TXPIalns Trail $ 1,500.00 s 1, 500.00 $ 1, 500.00
| 10-695-476 Central Plains Center ter | $ 6,446.00 | '$ 8,500. 00| $ 8500.00
10-695-477 | Floyd County Museum $ 3,00000 | $ 3,00000|$ 3,000.00
10-695-478 _ SWCD#104 1% 350000[$% 350000 $ 3,500.00
| 10-695-479 | Tower Lease _ s - 8 L L
 10-695-480 | Cl"IS!S Center of f the Piau]i_k 5 100_9__99'“ $  1,000. .00 | $  1,000.00
10-695-481 Dues |$ 12,500.00 | $ 12,500.00 | § 10,000.00 |

_1:91695-482 Floydada Semor Citlzens $ 3,000.00 | $ 3,000.00 | $  3,000.00 |
10-695-483 Lockney Senior Citizens $ 3,00000|$ 3,00000]$ 3,000.00
 10-695-484 Elections s oS s -
10-695-494 Public Assistance - Floydada | $ 2,000.00 | $  2,000.00 | $ _ 2,000.00
| 10-695-495 | Public Assistance ce-lockney | $ 2,000.00 | $ 2,000.00 $ 2,000.00
10-695-496 |  Employee MeaI/Safety Meeting S_ 2,000.00 | $ 4,000.00 | $ 4,000.00
10-695-497 Forensic Science __|$ 25 ,000.00 | $ 25, 000.00 | $ 20,000.00 |
| 10-695-498 Water District {SPAG} $ 60000 $ 75000 |$ _ 750.00
10-695-485 _Hale County  Literacy Counc Counc;l 18 - | $ 10,000.00 | $ 10,000.00
10-695-431 _ Contingency $ 200000 $ 2,000.00 | $ 2,000.00

TOTAL GENERAL GOVERNMENT $ 332,046.00 | $ 387,250.00 $ 342,250.00




FLOYD COUNTY PRECINCT 1

ACCOUNT #

_ . DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026
21-611-101|  Commissioners Salary $ 28,000.00 | $ 28,000.00 | $ 28,000.00
__2_}_»_6_;4:;:2_115 ____ Travel Allowance $ 10,000.00 | $ 10, 000.00 | $ 1000000
21-611-105 _ Precinct Wages-Hand 1 1'$48790.00 | $ 48,790.00 | $ 48,790.00 ,790.00 |
21-611-106 |  Precinct Wages-Hand 2 S 48,790.00 | $ 48,790.00 | $ 48,790. ,790.00 |
21-611-107 | Precinct Wages-Hand 3 | $ 48,790.00 | $ 48, 7900{) L3 4879000
21-611-108 Extra Labor | $ 960000 $ 960000 $ 9,600.00
| 21-611-109 | _ Overtime ___|$ _300000|$ 300000 $ 3,000.00
_TOTAL SALARIES | $196,970.00 | $ 196,970.00 | $ 196,970.00 |
21-611-201 SoclalSecurity | $ 15,068.00 | $ 15,068.00 | § 15,068.00 |
21-611-203 Retlrement $ 16,664.00 | $ 16,408.00 | $ 16,172.00 |
 21-611-402 lnsurance | § 48 ,000.00 | $ 48,000.00 | $ 46,800.00
TOTAL BENEFITS ' $ 79,732.00 | $ 79,476.00 $ 78,040.00 |
21-611-205 Work Boots {Steel Toe} '$ 60000 S __600.00 | $  600.00 |
| 21-611-330 Fuel & Oil ~|$ 60,000.00 | $ 60,000.00 | $ 50,000.00
| 21-611-334 ‘Materials & Supplies $ 60,000.00 | $ 56,000.00 | $ 50,000.00 |
21-611-335 | _Right of Way Utility Repairs | $ - | - 18
| 21-611-426 Travel {School} |'$ 3,00000|$ 3,00000|$ 250000
21-611-451 | __Parts & Repairs | $ 10,000.00 | $ 10,000.00 | $ 10,000.00
| 21-611-431 Contingency | $ 4,69800 |$ 469800 | $ 2,710, .00
21-611-570 Equipment $_15,000.00 | $ 12,500.00 | $ 10,000.00 |
21-611-571 _EquipmentReserve | § - $ - s -
121-611-572 Equipment Liability $ - 1 -1 -
- TOTAL OPERATING | $153,298.00 | $ 146,798.00 | $ 125,810.00
L TOTAL EXPENSES $430,000.00 | $ 423,244.00 | $ 400,820.00
21-390-015|  Transfer from R&B $430,000.00 | $423,244.00 | $ 400,820.00
10-700-021 |  Transfer from General Fund s _:—_ _MS- ' - = _m ___-H'
TOTAL INCOME $ 430,000.00 | $ 423,244.00 | $ 400,820.00




FLOYD COUNTY PRECINCT 2

ACCOUNT #

_ DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026 |
22-612-101 CommissionersSalary | $ 28,000.00 | $ 28,000.00 | $ 28,000.00
22-612-225 _ Travel Allowance | $ 10,000.00 | $ 10,000.00 | § 10, 000.00

- 22-612-105 Precinct Wages-Hand 1 $ 48,790.00 | $ 48,790.00 | $ 48,790.00 |
22-612-106 | Precinct Wages-Hand 2 $ 48,790.00 | $ 48,790.00 | $ 48 48,790.00 |
22-612-107 Precinct Wages-Hand 3 $ 48,790.00 | $ 48,790.00 | $ 48,790. 00 |
| 22-612-108 Extra Labor $ - I8 - s -
22-612-109 ___ Overtime $ 3,00000  $ 3,000.00 | $ 3,000.00

__TOTAL SALARIES $187,370.00 | $ 187,370.00 | $ 187,370.00
22:612-201|  socialSecurity | $ 14,361.00 | § 14,334.00 | $ 14,334.00 |
22-612-203 | __Retirement $ 1585200 | $ 15,608.00 | $ 15,384.00 |
22-612-402 Insurance | $ 48,000.00 | $ 48,000.00 | $ 46 5,800.00 |

1 TOTAL BENEFITS $ 78,213.00 | $ 77,942.00 | $ 76,518.00
22-612-205 Work Boots {SteelToe} | $  600.00 | $ 60000 | $ 600.00 |
22-612-330 _ Fuel&Oil $ 60,000.00 | $ 60,000.00 | $ 50,000.00
22-612-334 Materials & Supplies __|'$ 61,000.00 | $ 57,000.00 | $ 51,000.00
22-612-335 Right of Way Utih—ty Repalrs $. - 18 e B =
22-612-426 _ Travel {School} $ _3,000.00 | $ 3,000.00 | $ 2,500.00 |
22-612-451 ___Parts & Repairs $ 10,000.00 | $ 10,000.00 | $ 10,000.00 |
22-612-431 | ___Contingency $_4817.00 |$ 483200 |$ 2,832.00 |
22-612-570 ~_ Equipment $_25,000.00 | $ 22,500.00 | $ 20,000.00

| 22-612-571 _Equiment Reserve S - 1s = 1§ -
22-612-572 _ Equipment Liability $ « % = |8 -

S TOTAL OPERATING | $164,417.00 | $157,932.00 | $ 136,932.00

l _TOTAL EXPENSES $430,000.00 | $ 423,244.00 | $400,820.00

(22390015 |  TransferfromR&B | $ 430,000.00 | $ 423,244.00 | § 400,820.00
_gﬁjﬁf Transfer from General Fund 5 - __S_ == _' | s, _ Ak N

TOTAL INCOME $430,000.00 | $ 423,244.00 | $ 400,820.00 |




FLOYD COUNTY PRECINCT 3

| ACCOUNT # DESCRIPTION. 2023-2024 | 2024-2025 | 2025-2026
23-613-101 | CommissionersSalary | $ 28,000.00 | $ 28,000.00 | § 28,000.00
23-613-225 __Travel Allowance $ 10,000.00 | $ 10,000.00 | $ 10,000.00
23-613-105 Precmct t Wages-Hand 1 |5 48790.00 | $§ 48,790.00 | $ 48,790.00
23-613-106 Precinct Wages-Hand 2 | $ 48,790.00 | § 48,790.00 $ 48,790.00
23-613-107 Precinct Wages-Hand 3 $_48,790.00 | $ 48,790.00 | $ 48,790.00
23-613-108 | Extra Labor [$ - s - 1% 320000
| 23-613-109 ~ Overtime $_3,000.00 | $ 3,000.00 | $ 3,000.00
e TOTAL SALARIES _ $187,370.00 | $ 187,370.00 | $ 190,570.00 |
| 23613201 __Social Security $ 14,361.00 | $ 14,334.00 | $ 14,579.00
| 23-613-203 Retirement | § 15,852.00 | § 15,608.00 | $ 15,646.00
23-613-402 Insurance | $ 48,000.00 | $ 48,000.00 | $ 46 ,800.00 |
_ _TOTALBENEFTS  |'s 78,213.00 | § 77,942.00 | § 77,025.00 |
23-613-205|  Work Boots {Stee};_rqg} _|$ 60000 |$  600.00|§  600.00
23613-330 | Fuel & Oil $_60,000.00 | $ 60,000.00 | $ 50,000.00
23-613-334 Materials & Supplies | $ 61,000.00 | $ 57,000.00 | $ 50,000.00

23-613-335| _ Right of Way Utility Repairs | $ s 13 - 15 .
23-613-426 Travel {School} $ 3,000.00 $ 3,00000|$ 2,500.00
23-613-451 Parts & Repairs $ 10,000.00 | $ 10,000.00 | § 10 ,000.00 |
23-613-431 Contingency $ 481700 4,83200|$ 2,832.00
| 23-613-570 ____Equipment _|$ 25,000.00 | $ 22,500.00 | $ 17,293.00
23-613-571| . Equipment Reserve $ - 1s - 18 -

23-613-572 _ Equipment Liability 1$ - 18 -1 -
TOTALOPERATING | $164,417.00 | $ »157,932.00 | § 133,225.00
N _TOTAL EXPENSES $430,000.00 | $ 423,244.00 | $ 400,820.00
23-300-015 |  TransferfromR&B $430,000.00 | $ 423,244.00 | § 400,820.00
10-700-023 |  Transfer from GeneralFund | § - [ - s -
TOTAL INCOME $ 430,000.00 | $ 423,244.00 | $ 400,820.00




FLOYD COUNTY PRECINCT 4

ACCOUNT#| DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026
20-614-101 |  CommissionersSalary | $ 28,000.00 | & 28,000.00 | $ 28,000.00
24-614-225 ____Travel Allowance $ 10,000.00 | $ 10 OOD 00|5 10 ,000.( 00
24-614-105 Precinct Wages-Hand 1 $ 48,790.00 | $ 48,790.00 | $ 48,790.00
24-614-106 L _?ggcmct Wages-Hand2 | § 48,790.00 | $ 48,790.00 | $ 48,790. 0.00 |
24-614-107 | Precinct Wages-Hand3 | $ 48,790.00 | $ 48,790.00 | § 48,790.00
24-614-108 | Extra Labor s - 18 - |§ 8
24-614-109 | __Overtime  |'$ 3,000.00 | $ 3,000.00 | $  3,000.00 |
NS . _ TOTAL SALARIES $187,370.00 | $187,370.00 | $ 187,370.00 |
24614-201|  SocialSecurity | $ 14,361.00 | $ 14,334.00 | § 14,334.00 |
24-614-203 Retirement _|'$ 1585200 | $ 15,608.00 | $ 15,384.00 |
24-614-402 lnsurance | $ 48,000.00 | $ 48,000.00 | § 46,800.00
____ TOTALBENEFITS | '$ 78,213.00 | $ 77,942.00 | § 76,518.00
 24-614-205|  Work Boots {Steel Toe} | $  600.00 | $ 600.00 | $ 60000 |
24-614-330 | Fuel & Oil | $ 60,000.00 | $ 60,000.00 | $ 50,000.00 |
| 24-614-334 | Materlals&Su_ppltes e j_§_10_90 00| S 57, OQQ@__f:__éJ.,OQg_U_Q
24-614-335 Right of Way Utility Repairs | $ = |8 - -
24-614-426 Travel {School} $ 3,00000)$ 3,000.00|$ 250000
24-614-451| Parts & Repairs $ 10,000.00 | $ 10,000.00 | $ 10,000.00
24-614-431 Contingency $_4817.00 | $ 483200 |$ 2,832.00
24-614-570 Equipment | $ 25000.00 | $ 22,500.00 | § 20,000.00
| 24-614-571 Equipment Reserve $ =18 = 1§ -
24-614-572 Equipment Liability 48 . =18 - 1§ .
N _ TOTAL OPERATING | $164,417.00 | $157,932.00 | § 136,932.00
TOTALEXPENSES | $430,000.00 | $ 423,244.00 | | $400,820.00 |
24-300-015 | TransferfromR&B | $430,000.00 | § 423,244.00 | § 400,820.00
| 10-700024 | _ Transfer from GeneralFund | $ - | T T
TOTAL INCOME $ 430,000.00 | $ 423,244.00 | $ 400,820.00




LIBRARY

ACCOUNT# DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026
| 30-650-102 ~ Librarian |5 40,754.00 | $ 40,754.00 | $ 40,754.00
30-650-103 |  Librarian - Part Time $_15,600.00 | $ 15,600.00 | $ 15,600.00 |
30-650-104 | New Librarian (3 Months) | $ - {5 -~ 18 -
30-650-108 _Extratelp | $ 1508000 | $ 12,480.00 '$ 12,480.00
__TOTAL SALARY $ 71,434.00 | $ 68,834.00 | $ 68,834.00 |
| 30-650-201 SocialSecurity | $ 546500 | $ 5266.00 | $ 5266.00]
1 30-650-203 |  Retirement $ 604300 | $ 5734.00($ 5652.00
30-650-402 insurance $ _12,000.00 | $ 12,000.00 | $ 11,700.00 |

| 30-650-402 | New Librarian (3 Months) | $ - 18 = |8 -
L _ TOTAL BENEFITS $ 23,508.00 | $ 23,000.00 | § 22,618.00
 30-650310 | Postage & Supplies | $ 2,375.00 | §  2,375.00 | § 2375.00]
30-650-331 Copler Expense | $_ 150000 $ 1,500.00 | $ 750.00
| 30-650-390 | Subscriptions - Floydada | §  400.00 $__ 50000|$ 1400.00 |
30-650-391 | Subscriptions- Lockney | $ 100,00 | $ 200.00 | $  150.00
| 30-650-420 Telephone | § 2,100.00 $ 2,100.00 |$ 2,100.00 |
30-650-421 internet | $ 3,30000| $ 3,300.00|$ 330000
30-650-426 ~ Travel $_ 500000 $ 7,00000] s 4,000.00
| 30-650-440 Utlitles | $ 14,000.00 | $ 14,000.00 | $ 14,000.00
30-650-570 | _ Fixtures & Equipment | §  7,500.00 | $  7,500.00 | § 7 7,500.00
| 30-650-590 Books - Floydada S 500000|$ 6000005 5 00000
30-650-591|  Books-lockney | $ 3,000.00 | S 4,000.00 | $ 3,000.00
| 30-650-570 | Replace Air Conditioning | $ =4S - 18 =

30-650-570 | Security Cameras | $ « |5 - 18 -

30-650-570 | Computer Replacement $  5,000. 00 $ 5000 .00 | $ -
- TOTALOPERATING | $ 49,275.00 | § 53,475.00 | § 42,575.00
TOTAL EXPENSE LIBRARY | $ 144,217.00 | $ 145,309.00 | § 134,027.00

LAW LIBRARY
ACCOUNT#|  DESCRIPTION 2023-2024 | 2024-2025 | 2025-2026
31465-50 | Law Library - Books | $ 4,250.00 | & 4.500.00 _$ 10,000.00 |




